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Thoroughly revised and updated, this fourth edition of Lasserre’s popular core textbook is a user-friendly
introduction to planning and making decisions for businesses on a global scale. The numerous case studies and
examples feature established multinational companies and SMEs still developing their international pres ence.
The book blends academic rigor and a practical approach in a comprehensive guide to understanding strategic
management in a global environment. Written by a world-renowned professor of strategy and international
business, this new edition confirms Global Strategic Management as one of the most accessible, engaging texts
on the market, one which students enjoy and find easy to learn from.This is an essential textbook for MBA,
Executive MBA and post-experience students studying global strategic management. In addition, it is an ideal
text for undergraduate and postgraduate students studying global or international strategic management, or
international business.
TABLE OF CONTENTS

FEATURES

PART I: GLOBAL CONTEXTS
1. Globalization of Markets and Competition
2. The Emerging Global Environment
3. Globalization, Societies and Cultures
4. Globalization, Sustainable Development and Social
Responsibility
PART II: GLOBAL STRATEGIES
5. Designing a Global Strategy
6. Assessing Countries' Attractiveness
7. Entry Strategies
8. Global Strategic Alliances
9. Global Mergers and Acquisitions
PART III: MANAGING GLOBALLY
9 more...







A strong pedagogical framework, including learning
objectives, mini-cases with questions, summary and
key points, learning assignments, key words, a
glossary, references, further reading, and links to
useful websites
An extensive companion website including selfassessment questions, PowerPoint presentations, a
lecturer manual, and video interviews
A perfect balance between theory and the real world
of business, including numerous up-to-date examples
that illustrate principles and support learning
throughout

