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Figure 3.2 Role of logistics managers in strategic decisions
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Figure 3.3 Logistics managers give different amounts of input to 
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Figure 3.4 Factors in the design of a logistics strategy
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Step 1- Assess the current 
logistics strategy

Step 2 - Define the aims of 
logistics

Step 3 - Analyses the 
business environment from a 

logistics perspective

Step 4 - Analyse the current 
logistics operations

Step 5 - List alternative new 
logistics strategies

Step 6 - Evaluate these 
alternatives and choose the 

best

Step 7 - Add details to the 
chosen strategy

Step 8 - Implement the 
strategy

Figure 3.5 Steps in 
designing a logistics 

strategy
 


